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SS 
Emergency — 


What is aeeenerability? 

It is “ the ability of first response agencies — whether they be fire, 
police or emergency medical services to communicate with each 
other during an emergency or a disaster” (DHS Secretary Chertoff, 


CR Le | NNN 


Why i is Interoperability necessary? 


> Improves the ability of first responders to save lives and 
property. 

> Facilitates the rapid and efficient exchange of information 
and interaction among all public safety organizations. 

> Provides immediate and coordinated assistance in day-to- 
day missions, mutual aid operations, and mass casualty 
incidents. 


to the gathering and sharing ot vital intormation and 
decisions. 


> What has happened? 

> What is being done about it? 

> What may, or may not, be needed to manage what has 
happened? 
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Why does interoperability 
n ? 
Nis uall atter: Number of Responding Agencies 


art a 2001 2 3 4 5+ 


entities worked well 
together. Rare 
*Insufficient 
communications Qccasiona 
Capacity was a biggér 
*Séakeern than 
Inferationrllilssues 
Executive Committee 
chartered to assess 
and coordinate 
strengthening the 
state’s paly 
Keepelegsensbfieam Katrina for Washington State: 
infrhsenmkine nad experience is critical 
° It is the technology and people 
° We need clear and effective measures to know when we are 
done and how well systems are working together. 


The greater the 
severity the more 
responders are 
needed. The more 
responders 
involved the 
greater the need to 
share information. 


Common 
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~ Interoperability - What do we 


MeaGUeGEireanents must exist jointly for successful 
interoperability: 
* Technology infrastructure backbone in place 
* Compatible field communication devices 
* Consistent precedures and training, and regular Bos 


"Inter @pgaikissairduseleasures hs: | 


*Early: Work around and ad hoc solutions — - 

-Intermediate: Mutual aid frequencies and systems ease Rearilarea 

*Established: Gateway or patched link systems 7 

‘Advanced: Fully integrated P25 Standard based wa & 
systems Established Advanced 


Implementation Implementation 


Seattle, WA 


Tactical Interoperable Communications Scorecard 


Summary 
‘a Governance: /[™ Standard Operating Procedures: ~}» Usage: 
\W Intermediate Implementation Established Implementation Established Implementation 


Mutual aid: the ability for more than one organization or discipline to share one 
commpuihizedion channel. Communication Academy 


TT eeeeet—™ 
Purpose of Today’s Briefing 


= Brief on Washington's State 
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Interoperability Executive 
Committee (SIEC) activities and 
the integration of those activities 
other interoperability activities 

in Washington. 
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Agenda 
BSIEC Activities 
Z OPSCAN Activities 
#2010 Olympic Activities 
= Moving Forward 
= Known Gaps 
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State Interoperability 


= What ts the State Interoperability Executive 
Committee (SIEC)? 


Legislation formed the SIEC 


= What is the SIEC’s responsibilities? 
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Develop policies for technical standards for state wireless radio 
communications systems 

Coordinate and manae licensing and use of state designated 
and state-licensed radio frequencies 

Seek support, including possible federal and other funding for 
state-sponsored wireless communication systems 

Develop recommendations for legislation that may be required 
to promote interoperability of state wireless communication 
systems 

Foster cooperation and coordination among public safety and 
emergency response organizations 

Work with wireless communications tela and association to 
ensure interoperability among all public safety and emergency 
response wireless communication systems 


Communication Academy 


Members of the SIEC 


= State Agencies 
Military Dept., WSP, WSDOT, DIS, DNR, EMD, 
DOC 
= City Government 
Association of Washington Cities 
= Local Government Fire Depts. 
Washington State Fire Chiefs Association 
= Washington State Office of the Fire Marshal 
Sheriffs and Police Chiefs 
WA Assn. of Sheriff's and Police Chiefs 
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Why should local agencies 
participate in SIEC? 
= We need local agencies to provide input on 
their needs and gaps in communication. 
= Local agencies are first to respond to 
emergencies in their communities. 


= We are dedicated to finding innovative ways to 
help law enforcement officers, firefighters, 
emergency medical service providers and other 
first responder professionals communicate 
effectively and efficiently during emergencies. 


This must include resources such as your 
organizations! 
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- Washington SI EC 


To address the challenge of interoperability, the SIEC 
developed the following blueprint strategy for achieving 
interoperability within Washington State: 
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Inventory of State Government-Operated Public Safety 
Communications Systems, December 19, 2003. 


Inventory of Statewide Public Safety Communications 
Systems Phase 1 Report, July 30, 2004. 


Inventory of Statewide Public Safety Communications 
Systems Phase 2 Report, February 2005. 


Inventory of Statewide Public Safety Communications 
Systems Phase 2 Report, February 2005. 


Alternatives Report, May 2005. 
System Architecture Report, August 2005. 
Technical Implementation Plan, November 2005. 
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nteroperaDility g >tate 
Agencies 


*State agencies within Washington have limited interoperability across 
bands. 


*Agencies operating within similar bands such as the State Patrol, 
Emergency Management Division, Fish and Wildlife, Natural Resources, 
Ecology, and State Parks and Recreation have improved interoperability. 


*Interoperability across bands is primarily limited to having multiple radios 
in a vehicle, WSP dispatching other agencies, or having co-located 
communication centers. 


Use as a % of 


AGENCY : Platform State Total 
Washington State Patrol 148-174 Kenwood 15% 
Department of Transportation 851-869 EFJ 32% 
Fish and Wildlife 148-174 Motorola 7% 
Emergency Management Division 138-144 Motorola 1% 
Natural Resources 148-174 Relm 15% 
Department of Corrections 851-869 Motorola 26% 
Department of Health 851-869 EFJ 0% 
Department of Ecology 148-174 Motorola 0% 
State Parks and Recreation 148-174 Kent 4% 
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Where do we have statewide interoperability 
wWekentialtranitity potential is maintained by the State? 


Law Enforcement Radio Network / On-Scene Comma alysis: 
and Coordination Radio system Capability 


* Blue color indicates common law enforcement 
frequency.. 

* Maroon color indicates common command 
frequency for all disciplines 

°Red Line: FCC Line ‘A’ 


85% of the state population is covered 
by one or more mutual aid channel 
Tactical units can be used to fill in 
coverage gaps identified in the this 
analysis 

Map does not reflect all mutual aid 
channel in the State such as national 
interoperability channels. 

2009 target 95% of State geography 
covered by more than one color 
representing critical frequency bands. 
Interoperable channel availability does 
not imply channels are used locally, 
field technology is compatible or 
procedures and systems are in place 
and tested 

FCC Line ‘A’ in a northern tier border 
state issue. 


Note: FCC Line ‘A’ negatively impacts interoperability efforts due to proximity to 
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Geography and Population Must Be Considered When 


Setting Targets for eng State-wide 


Washington State population density based Analysis 


on 2000 Census data. ¢ Higher population densities magnify 


disaster impacts and response 
requirements. 

¢ Interoperability requirements in 
remote areas must be addressed 
because emergencies can happen 
everywhere (wildfires or plane 
crashes) 

¢ Tactical communication units 
provide interoperability in remote 

ae areas by providing deployable 
interoperable communication 
systems. 

° The strategy to integrate tactical 
units and the fixed State 
infrastructure needs further 

Data notes: Washington State Office of Financial Management development. 
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do 3 6 8 1% 4 135 500 1,500 
Persons per Square Mile 


Darker colors indicate areas of greatest population 
density. 


TT eeeet—™ 
Areas in need of improvement. 


Measurements for two of the three key interoperability 
requirements need further improvement. 


Improvement Area: Compatible field communication devices 


Areas for * How many Federal, Local, Tribal public safety 

improvement providers and key private sector organizations are 
known and use the state infrastructure on a routine 
basis? 


* Which regional systems are interoperable with 
bordering regions, counties, or states. 


Improvement Area: Consistent procedures and training, and regular exercises 


* What relationships can be shown among standard 
procedures, training, regular exercises, daily use, and 
measurable interoperability improvements. 


and use 
Areas for * Which jurisdictions covering which areas participate in 
improvement exercises? 
* What are the interoperability outcomes of these 
exercises? 


Improvement Area: A single scorecard addressing all three interoperability 
1 Apr aOPements jointly. Communication Academy 
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TT eeeet—™ 
SIEC Interoperability Project Goals 


Goal 1: Establish statewide interoperability as a high priority for all 
stakeholders, including state, local, regional, tribal and federal 
agencies and entities. 

Goal 2: Maximize the improvements in interoperability by 
institutionalizing collaborative approaches across the state based 
upon common priorities and consensus at the regional level. 

Goal 3: Create an architecture approach which establishes a framework 
for interfacing between disparate systems, and promotes 
migration to new technologies in line with relevant standards 
platforms. 

Goal 4: Migrate to a technology that provides state, local, regional, 
tribal and federal systems with the level of interoperability that is 
appropriate for their missions. 

Goal 5: Optimize the use of all funding sources at the state, local, 
regional, tribal, and federal levels. 

Goal 6: Maximize the use of “best current practices” approaches to 
improving interoperability. 

Goal 7: Create a statewide backbone communications capability that 
would provide connectivity for state, local, regional and tribal 
groups. 

(Technical Implementation Plan) 
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S70 Interoperab lity Project 


Outcomes 


= Statewide coverage enhancements for 
mutual aid. 

= Signal and voice quality improvements 
resulting from digital technology. 

= System functionality additions for mutual aid 
and mobile data. 

= Usability enhancements of the proposed 
system capabilities. 

= Interoperability with other state, federal, and 


local government agencies. 
(Technical Implementation Plan) 
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Project Impact Estimate 


$1,000,000,000 
$900,000,000 
$800,000,000 
$700,000,000 
$600,000,000 
$500,000,000 
$400,000,000 
$300,000,000 
$200,000,000 
$100,000,000 


$0 
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$905,368,295 
$793,956,758 
$727,556,150 
$688,234,000 
$647,103,000 
$511,869,000 
$383,170,000 
$252,075,000 
$127,749,000 
$49,000,000 
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 
Calendar Year 
Communication Academy 17 
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vith Minimal Investment in the Sustainability of Systems and Documentation 


High Degree of Leadership, Fanning, and Collaboration Amoiy Areas 
with Commitment to and Investment in Sustainability of Systems and Documentation 
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Option 2 
7 Option 1 Cost Option 3 Cost Option 4 Cost Option 5 Cost Option 6 Co: 


Region 1 
Region 2 
Region 3 
Region 4 
Region 5 
Region 6 
Region 7 
Region 8 : : $5,129,600 
Region 9 $11,377,300 
SUBTOTAL 
Equipment 
Spares $3,011,640 $2,824,640 $1,512,265 $1,322,265 
Installation $30,116,400 $28,246,400 $15,122,650 $13,222,650 
Year 1 
Support Plan ,201, $3,011,640 $2,824,640 $1,512,265 $1,322,265 
SUBTOTAL $96,372,480 
Tax & 
Shipping 
(8.9%) $9,118,271] $8,577,151 


SUBTOTAL $111,570,751| $104, 949,631 
(20%) $6,434,683] $5,110,459 
TOTAL 1- 
$118, 005,434|$1:10,060,090| ___$102,240,199| $63,239,293 


System 
Support 
Agreements $22,660,191] $21,071,122 $19,507,144 $11, 706,963 $9,064, 766 
Equipment & 
Supplies $11,330,095] $10,535,561 $9,753,572 $5,853,481 $4,532,383 
Site 
Maintenance $850,000 $850,000 
Utilities $2,040,000 $2,040,000 
Site Leases $1,360,000} $1,360,000 $1,360,000 


Personnel 
Costs $3,836,000] $3,836,000 $3,836,000 $1,918,000 $1,918,000 $1,918,000 


TOTAL 
ANNUAL 
RECURRING 
COSTS $42,076,286| $39,692,683 $37,346,716 $21,928,444 $17,965,149 $13,488,1 
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2 — TS lttt—twe 
Option Selection Result 


= Approved the development of a budget 
request consisting of Option #1. The scale of 
the request to be based upon available 
funding. 

# Approved the P25 Pilot Project in HLS Region 
#1 to correspond with the 2010 Olympics. 


= Supported continued work with federal 
partners. 

= Approved a supplemental budget request to 
assist agencies in the preparation activities for 
the 2007-2009 biennium. 
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Scorecards will be developed and applied by Homeland 
Security Districts 


Washington State 
Regional Homeland Security 
Coordination Districts (RHSCD) 


1Note: These coincide with Local Health Regions for Bioterrorism Planning & Coordination 
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a 
'07-'09 Budget Outcome 
Priorities 


Priority Outcome 


Improved radio coverage for existing mutual aid 
channels statewide 


P25 implementation in conjunction with 2010 
Olympic efforts. 


Deployment of new mutual aid channels statewide - 
e.g. VITAC and UTAC 


Improved interoperability with existing state, 
federal, and local government agencies. 


Integration opportunities for radio systems with 
other telecommunications such a 
telephone/satellite networks. 


Funding for local participation in the proposed 
system. 


Other 
1 April 2007 Communication Academy 22 
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Ree) 
Pana, 


bel 
ya 


“2 Microwave/Fiber/ 
Satellite/Telephone 
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SS ts 
12-month Proposed Strategy 


# High level initiatives: 
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Interoperability gap analysis 
Implement frequency planning program 


Olympic Public Safety Communication Alliance 
Network (OPSCAN) proof of concept test 


Assess current SIEC projects for TIP alignment 
Develop ’07-’09 decision package 

Seek federal grants / partnership opportunities 
Detail short term initiatives 

Develop mid-term initiatives and long-term initiatives 
Develop state agency transition plan 

Review TIP in conjunction with budget request 
development to ensure alignment 


Complete current SIEC approved interoperability 
projects. 


Communication Academy 
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SS 8 — 
OPSCAN 


Olympic Public Safety Communications Alliance Network 


An example of an interoperability 
project! 


“No man, woman, or child 
should lose his or her life 
because public safety officials 
cannot talk to one another.” 


Rick Murphy, Program Manager 
SAFECOM 
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a ete 
What is OPSCAN? 


The Olympic Public Safety 
Communications Alliance Network 
(OPSCAN) is a consortium of 42 public 
Safety agencies working together to 
address the communications 
interoperability needs of Clallam County 
and provide a model for other counties on 
the Olympic Peninsula 
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TT eeeet—™ 
What will the project 
provide? 


Provide Interoperability 

2. Provide expanded access to radio 
resources on the Peninsula. 

3. Provide expanded capabilities and 
features for control of radios in 
individual agency networks. 

4. Establish a platform for mobile data 
Capabilities in relatively near future 


1 April 2007 Communication Academy 


27 


Bahokus Peak Vancouver aanich AN JUAN" San Juan .  snacates ake. Sedro Wioolle 
: Clear-Lak bf 
4 48,3703 -124.67 Island BRITISH ‘ lands : ES 
vue a Col oak) t “20)—"_ AS AGT 
a COLUMBIA __ E a sorter 


& 


| onway) 


por 14 


i Slip Point Then) 


> .Neah Bay 
48, 2564 - 124.2547 


LR. 


ELLIS MT (2) ; Serres iL a! "Oak Harbor 
48.1578 -124.3153 Es "1505 -123. - eeeer 


° 
= Ps Coupeville Stittaghismish \ Acington 
48,0977 -12| 22quim FPD3 | Ocean Grove PUD : 
48,0812 -123.11 48,0772 -122.8661 Smokey Point 
Jefferson SO 
148,02388 122.7583 iteybamish 


; : mae x *. : Mount 
r, le Fee: = ‘ j ‘sia 2 Ss OHOMISH — Pilehuck 
bake Crespo“ * - 5 i larysville 
PENCOM Dispatch Ports 5 ercner 


“| North Point 223 E 4th St 
48,0844 -124,0728 s «.|Port Angeles, WA 98362 : Hommel Ks Whidbey Island: ‘Everett 
orks : ; iscovery * 


Maynard Hill (Gardiner) J ukitteb _ Snohomish 
48,0161 -122,9269 3 vormaN 


Lake 


Lake Stevens 


Mount 
JEFFERSON Deception Mount r es 
3 - Constance f <a 
oes eres Hount Hayes rst gs og * Richmond High ands: 
Meany A Ze 
. # Suguamish, Shoreline’) “SheridgnBeach uf i 
oO vest Peak Doseweallips $3 uva 
eee? pee eee State Park af sie ai ; —~ (203), 
5 The Brothers . ‘ 
ree Spo wer: WASHINGTON 6366 pf * \aeet irkland yy Redmond Toit 
4 : 4 4-1 .f -~ 7 oan sland es 
North Fork East Fork Quinauit - F 
QUIRBU os eens a i Oe : °. ; a Sammamish 
our Stone 


Shoquaimie 


Clearwater Peak (KNNGS86) : eg Sua 


[47,4459 -124,1510 : Washington 


: (Lake Cushman 
Olympic National Forest 


A 16 J 
° 
sae 3 Gig Harbor’ 
& University 
cee , Place | 
\ ee a Steilacoom, 
Griffiths-Priday  / . 
- Ocean State Parky owt al 
} 5 en, isos a, ° arbon 
( ; j i a REE Bearhead 
\ Mountain 
Grays 
Tea Hoguiaim: — _ Montesano ~t Capitol Peak 
Bi sea Chena Meadow Greek 


T UR STON 


Geography and Population Must Be Considered When 
Setting Targets for Building State-wide 


Camnunigadi 9nseGapaditysced on need. 


Washington State population density based Analysis 


on 2000 Census data. ¢ Higher population densities magnify 


disaster impacts and response 
requirements. 

¢ Interoperability requirements in 
remote areas must be addressed 
because emergencies can happen 
everywhere (wildfires or plane 
crashes) 

¢ Tactical communication units 
provide interoperability in remote 

ae areas by providing deployable 
interoperable communication 
systems. 

° The strategy to integrate tactical 
units and the fixed State 
infrastructure needs further 

Data notes: Washington State Office of Financial Management development. 
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do 3 6 8 1% 4 135 500 1,500 
Persons per Square Mile 


Darker colors indicate areas of greatest population 
density. 
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2010 Olympics Security Subcommittee - Communications 
Interoperability Workgroup 


Communications Interoperability Workgroup Mission 


To provide interoperable communications in support of the 2010 Olympics and Paralympics Games. 


Mission Essential Task List - 2010 Olympics Security 


Strategic, integrated planning, training and exercising at local, state, federal and bi-national levels - ALL 
Committees 


Secure and efficient movement of persons, goods and services at U.S. and Canadian international ports and 
across our common border - ALL 


Synchronizing timelines for key milestones/events and coordination of activities - ALL Committees 


State Federal 
Committee | Coordinatin | Coordinating 


Communications Interoperability 
Workgroup Mission Essential Tasks g Lead lead 


Interoperable tactical communications - including cross- Information WSP FBI 
border frequency procedures and bandwidth allocations. Analysis & 
Communication 
S 


Secure, interoperable and survivable information technology Information 
(IT) systems. Analysis & 
Communication 


2010 Olympics Security Subcommittee - Communications 


Interoperability Workgroup 


Communications Interoperability State 


Workgroup Tasks: committee ng Lead 


Coordinati 


Federal 
Coordinating 
Lead 


™ Cross-border communications planning Communication WSP 


= interoperable Emergency Communications Planning Ss 
Interoperability 


GAP Analysis 


Committee 


FBI 


Coordinating 
Lead 


Cross-border tactical interoperability communication (TIC) plan 
development 


Communications 
Interoperability 


FBI 


Expand mutual aid coverage. SIEC 


WSP 


Deploy Radio over IP technology SIEC 


WSP 


Deploy P25 technology in Homeland Security Region #1 SIEC 


WSP 


DHS 2010 interoperability 6 month plan Communications 


Interoperability 


Workgroup participation required in communication interoperability gap analysis. 
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2010 Olympics Security Subcommittee - Communications 


Interoperability Workgroup 


F - li State 
Communications Interoperability Goniaitices escnan 
Workgroup Task: ng Lead 


Federal 
Coordinating 
Lead 


Secure, interoperable and survivable information technology Communication WSP 
(IT) systems. Ss 
Interoperability 


GAP Analysis Committee 


FBI 


Coordinating 
Lead 


Information sharing and intelligence fusion Information Analysis 
and Sharing 


WSP, FBI 


Identification of mission critical IT systems Communications 
Interoperability 


WSP, FBI 


Identification of existing IT security policies Communications 
Interoperability 


WSP, FBI 


Identification of cross-border IT system requirements. Communications 
Interoperability 


WSP, FBI 


DHS 2010 interoperability 6 month plan Communications 
Interoperability 


Workgroup participation required in communication interoperability gap analysis. 
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2010 Olympics Security Subcommittee - Communications 
Interoperability Workgroup 


Communications Interoperability Workgroup Mission 


To provide interoperable communications in support of the 2010 Olympics and Paralympics Games. 


Mission Essential Task List - 2010 Olympics Security 


Strategic, integrated planning, training and exercising at local, state, federal and bi-national levels - ALL 
Committees 


Secure and efficient movement of persons, goods and services at U.S. and Canadian international ports and 
across our common border - ALL 


Synchronizing timelines for key milestones/events and coordination of activities - ALL Committees 


State Federal 
Committee | Coordinatin | Coordinating 


Communications Interoperability 
Workgroup Mission Essential Tasks g Lead lead 


Interoperable tactical communications - including cross- Information WSP FBI 
border frequency procedures and bandwidth allocations. Analysis & 
Communication 
S 


Secure, interoperable and survivable information technology Information 
(IT) systems. Analysis & 
Communication 


Objectives and Action Items 


Issue 


Objective and Supporting Actions Items 


Secure, 
interoperable, 
and survivable 
tactical 
communication 
s and IT 
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Objective 1: Prior to the 2009 Police and Fire Games; identify, 


develop (if necessary), and integrate communication systems 
and targeted, mission critical IT system among federal. state, 
local, and tribal organization to provide interoperable, and 
survivable tactical communications and information technology 


capability to the Games 

Action #1: Reach agreement on security access requirements, 
baseline capability datasets, a shared planning tool, and 
operational requirements. 

Action #2: Gather current capability data and operational 
requirements and enter into a shared planning tool (database). 
Action #3: Conduct focus groups and one-on-one meetings to 
review current capabilities, as gathered above, and identify 
what is required among the target groups to achieve “secure, 
interoperable, and survivable tactical communications and IT”. 
(i.e. gap determination) 

Action #4: Gather a group of target group representatives to 
review the data within the shared planning tool and the 
information gathered in the gap determination sessions to 
analyze information and develop gap mitigation strategies (i.e. 
gap analysis and mitigation strategy development) 

Action #5: Send out gap mitigation strategies to focus groups 
and organizations participating in the shared planning tool and 
gap identification process for review, comment, and 
prioritization. 

Action #6: Iden ity ‘pol fen iat funding sources in support of the 


Objectives and Action Items 


Objective 1: Prior to the 2009 Police and Fire Games; identify, develop 
(if necessary), and integrate communication systems and targeted, 
mission critical IT system among federal. state, local, and tribal 
organization to provide interoperable, and survivable tactical 
communications and information technology capability to the Games 
aeren Description Status 
Item 
1 Requirement Definition Initial completed, contract 
awarded for Whatcom County - 
in progress 
Identification of CASM as 
inventory tool 
2 Data collection In progress for Whatcom County 
- completion by 30 June 07 
3 Gap determination through focus In progress for Whatcom County 
groups - completion by 30 June 07 
4 Gap analysis and mitigation strategy Whatcom County completion by 
development 30 June 07 
5 Gap mitigation strategy review Whatcom County completion by 
30 June 07 
Papi 2RPAing source identificagi@Aunication Academy 35 
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Objectives and Action Items 


Issue 


Problem Statement and 
Actions Needed to Address Problem 


Cross-border 
frequency 
procedures 
and 
bandwidth 
allocations 
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Objective 2: Secure sufficient frequencies and 
corresponding bandwidth within the border areas on 
both sides to support the security efforts within 
Washington and cross-border prior to the 2009 Police 
and Fire Games. 

* Action #1: Identify and document current frequency 
allocation processes and procedures for use in 
development of gap mitigation strategies as identified 
above. 

* Action #2: Enter current bandwidth allocations into the 
shared planning tool identified above to serve as a 
baseline for gap determination. 

* Action #3: Identify additional frequency allocations and 
bandwidth requirements to implement gap mitigation 
strategies identified and prioritized in Objective 1/Task 
7. 

* Action #4: Target essential frequency allocations and 
bandwidth allocations required to support “secure, 
interoperable, and survivable tactical communications 
and IT” as identified in Objective 1/Task 3. Identify 
prioritized StTHLEGIEY C6°FAEEt targeted allocations and® 


Was ae es ee ee Wen ra re 


Objectives and Action Items 


Objective 2: Secure sufficient frequencies and corresponding bandwidth 
within the border areas on both sides to support the security efforts 
within Washington and cross-border prior to the 2009 Police and Fire 
Games. 


Actio 
n Description Status 
Item 
1 Document current frequencies, ° Initial completed, contract 
process, and procedures. awarded for Whatcom 
County - in progress 
2 Document current bandwidth * Evaluating CASM as the 
capabilities appropriate tool 
3 Gap determination between * In progress for Whatcom 
current and required capabilities County - completion by 30 
June 07 
4 Target essential frequency 
allocations and bandwidth 
requirements 
5 Implement each strategies 
for securing required 
1 April 26°&quency/bandwidth ATGvatrers4eery si 


Objectives and Action Items 


ions and IT 
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Issue Objective and Supporting Actions Items 
Secure, Objective 3: Identify, develop (if necessary), and document 
interoperabl existing standard operating procedures, mutual aid 
e, and agreements, and channel sharing agreements prior to 
survivable the 2009 Police and Fire Games in a tactical 
tactical interoperability communication (TIC) plan format. 
communicat Action #1: Identify and document current standard 


operating procedures and mutual aid agreements 
related to those communication and IT systems 
indicated Objective1/Task 2 and Objective 2/ Task 2. 
Action #2: Identify and document future standard 
operating procedures and mutual aid agreements 
related to those communication and IT systems 
indicated in Objective 1/Task 2 and Objective 2/ Task 2. 
Action #3: Document the current and future frequency 
allocations and bandwidth requirements identified in 
Objective 2/Task 2 and Objective 2/Task 3. 

Action #4: Identify and document what communication 
and IT systems and/or system components are required 
and/or developed as a result of Objective 1/Task 7 and 
Objective 2/Task 5. 

Action #5: Collate information identified and gathered 
in Tasks 1- SOP EES OD FECTIVE and combine into a TIC 2° 
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Objectives and Action Items 


Objective 3: Identify, develop (if necessary), and document 
existing standard operating procedures, mutual aid agreements, 
and channel sharing agreements prior to the 2009 Police and 
Fire Games in a tactical interoperability communication (TIC) 
plan format. 


Actio 
n Description Status 
item 
1 Document current operating 
procedures (SOP) and mutual aid 
agreements. 


2 Identify future operating 
procedure requirements. 


3 Status and document frequency 
allocations and bandwidth 
requirements. 


4 Identify and document 
interoperability assets and 
systems. 


Generate and update tactical | 
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eroperability communication 


a 
1 April 


“| Features: 


Collect & Store Data ae PS = wale Clear, color-coded map-based interface 
Communication Assets Survey =. a DL escceensnenhpeenress aeliesiomentarheonsis 
: ‘ oe me Selectable map views 
— ee eed (abe eg On-line, detailed help 
NA ee ee \ a t =" Report generation feature 
ees =. Kite sa > ‘ = Auto-generation of DHS required 
= ar = Tactical Interoperable Communications 
Plan (TICP) 
Online storage of finalized TICP 
interoperability assessment based 
on SAFECOM Continuum 


Visualize Data & Analyze Interoperability 


Communication Assets Mapping 


Map Views provide layered display of agencies and communication assets 
Drill Down into detailed information for each object 


Compose the Interoperability Matrix to visualize overall agency interoperability 
Use the Compatibility Tool to find common interoperability methods 
between sets of first responder agencies 
View by IC Method to view interoperable communication methods 
* Web-based questionnaire enables . j ; 
geographically distributed users to ' : rT o mets Communication Amet Mapping Too! 
interface with a single database Ft fpoptidad ae fit ad sae © ———— 


Secure Database with access 

controlled by Urban Area representatives 

Numerous drop-down pick lists and Rpg seroma 
data entry prompts 


Data is collected on Land Mobile ~ + trenton Show tyro eine We ant A : 

Radio Systems, Mutual Aid Channels/ ‘ae rs sd t 5 Sar 
Systems, Gateways, Radio Caches a amen beam ep tee ree ae 
and Dispatch Centers and how they are a Sect paces bnhgbail 

used by first responder Agencies Example - All Data is Fictitious mane Canty tes 


eee 


= Incident Management Software 
‘IUsed between EOC’s, Operations 
Centers, and Coordination Center levels 
™" Hosted by Washington State EOC 


‘Dual servers with multiple internet 
routes 
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WHAT IS WebEOC? 


WebEOC v.6® is Emergency 
Services Integrators, Inc.'s (ESI) 
Web-based, emergency 
operations center crisis 
information management 

=| software tool. 
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TT ee llltt—tw 
Communication Interoperability Workgroup Timeline 


4/15/2007 


TIC Plan 1st Draft 
10/1/2007 6/15/2009 


6/15/2007 _‘TIC Plan 2nd Draft 12/31/2008 System Approval 
RF Engineering Study 10/1/2007 - 12/31/2008 TIC Plan 3rd Draft Final TIC Plan 
Deploy mutual aid, P25, RoIP technology 


'\ 1/1/2009 - 6/30/200 
Interval Description 


™ 6/30/2009 


System testing and training 
Procure and Receive P25, RolP, 1/1/2009 - 6/14/2009 
And mutual aid equipment 


1/1/2007 


Survey Local Systems 9/30/2007 
3/31/2007 
Next Steps 
Govemors Government Management 
Oe egy ¢ Action item development and completion 
2/14/2007 


¢ Partnership development 


* Completion of current studies and 
assessments 
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alll 
2007-2009 Governor’s Budget 
t 


Oiritcamac 
w UL VI TPP WJ 
Percentage of State Percentage of State 
Geography Population 
Component Current June 30, Current June 30, 

P Status 2009* Status 2009* 
Intermediate 55% 85% 65% 95% 
Established 10% 60% 35% 15% 
Advanced 0% 0% 6% 4% 

*Note: June 30, 2009 supports the beginning of the 2009 Police and Fire 

Games in Vancouver, BC. eS me. 
*Intermediate: Deployment of mutual aid a aa Gat BS Pye 
infrastructure Sabena A i ae,» 
*Established: Deployment of gateways or  --=s~) > = nee 
, ; : & i: ej DNR console 
interconnected links ce: fa er 
¢Advanced: P25 Phase I Implementation: _ _ ae je 

*Provides a highest level of a ee La 

interoperability among emergency ms : eee 
response organizations. iy WSP HE Netor 


*Provides a migration path for existing 


Image Js EG ACY PUSHES | nko wv. TH hnology tementation Plan 
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Action Plan 
ACTION PLAN WHO DUE DATE 
2007 Congressional Report - Cantwell Amendment 2009 Police and Fire April 2007 
Games / 2010 Security 
Committee 
Communications Work 
Group 
Statewide Plan for Communications Interoperability - SIEC Decembe 
2007 Homeland Security Grant Program r 2007 
Develop better measures for use and exercises and 2009 Police and Fire Decembe 
exercises/use. Games / 2010 Security | r 2007 
Committee 
Communications Work 
Group 
Actions related to the 2007-2009 Governor’s Budget WSP June 30, 
2009* 
Develop performance measures for an interoperability | 2009 Police and Fire June 30, 
report card by that address the three key requirements | Games / 2010 Security | 2009* 
- Committee 
Communications Work 
Group 
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ote: June 30, 2009, support 2009 World Police and Fire Games in Vancouver, BC 


Known Gap 


Number of Responding Agencies 


Amateur Radio has 
an important role 


during times of 
natural disaster or 


emergency. Occasiona 
l 


The greater the 
severity the more 
responders are 
needed. The more 
responders 
involved the 
greater the need to 
share information. 


Amateur Radio 
needs to be 
integrated into the 
interoperability 
planning effort. Daily 


Common 


Request: Help in creating a framework for 


participation of Amateur Radio in 
interoperability planning efforts. 
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1 April 2007 


Questions 


re 


Communication Academy 
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